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A Plus One Approach
Write any change you are going to make towards your vision. Use this tool to record your steps towards 
your vision, one action (weekly, monthly, termly or yearly) at a time.

Identified 
barrier? Plus One

What 
difference has 

that made?
What is next?

Goal What I am currently 
doing

My Plus One (this week/
month/term/year)

Next week/month/
term/year

e.g. including all 
students when 
reading texts

All students get their own 
copy of the novel and get 

notes ahead of time

All students get their own 
copy of the novel and get 

notes ahead of time

This year: 
Provide graphic novel 

version of the text

All students get their own 
copy of the novel and get 

notes ahead of time

Provide graphic novel 
version of the text

Next year: 
Make audio versions 
of the text available 

for students
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